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Office Memomndum * UNITED STATES GOVERNMENT

TO  : Chief of Logistics | DATE: 3 September 1953
FROM : Chief, Coordinetion and Requirements Staff

SUBJECT: Weekly Report Covering the Period 27 August to 2 Septenber 1953

1. General

8+ Master IBM Supply and Reguirements Deck (egntinued) .
The processing of corrections to the catalog deck,and /3 the re- é}
produced master deck has been completed. Additionhl chd ges to (/”//
the catalog deck, which will be effective 25 Septem\g 1953, are
being incorporated in the reproduced deck prior to Phansmittal of
such deck to Far East Headquarters overseas. Tt ig expected that
such changes and packaging of the deck for shipmedt willl be completed
in a few days, P i

De Requirements for Guerrills Warfare Support According
to T/0 & E's Recormended by the Paramilitar erations Staff )<f

continued) A tebulation of the T/0 & E data now on IBM cards is
still in process of tabulation end should be available for review
within a few days.,

c. [ surplus Stocks (continued) The PM Staff has ° (9 )
been consulted informally regarding strength figures and & possible 7 >
revised T/0 & E which could be used, under a proposed plan, for the
computation of materiel requirements and a determinstion of possible

surplus stocks at The matter of strength figures and pos- )
sible revisions to the T/0 & E is still under consideration by the -
PM Staff.

d. Revision of Form No. 431 - Now changed to Instructions
for Submission of Materiel Requirements (continued) Informal in- \\‘\

formetion indicates that the DD/P-Aamin. has recelved comments from
the staff and ares divisions regerding the proposed instructions for
forecasting materiel requirements, which were forwsrded to the DD/P-
Admin. on 14 August 1953. It is expected that the Iogistics Office
will receive comments and recommendations from the DD/P-Admin. within

a week,

additional information has been received from the Ordnance Corps
regarding materiel available and obligated for Annex No. 1. The

PM Staff has been alerted to the problem of possible excess stocks
resulting from materiel availsble and obligated wnder Annex No. 2.
A conference will be arranged with the PM Staff to review the equip-

ment available under Annex No. 2, together with a consideration of

e. FY 1952 Contingeney Fund Procurement (continued) No ‘ix
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possible excesses determined on the baslis of overall msn strength
and the ||| /0 = =.

f+ Career Service (continued) A number of new and revised 7(
Job descriptions have been prepared, based on current respongibilities
and functions and the pilot modele have been tentetively spproved by
the Personnel Office's representatives as to format and content.

tions (new asnd completed) Members of the Logistics Office and of the

OCD Library attended e meeting on 1 September 1953 to discuss with v
Col. Akin, G-k, end with representatives of the AG Document Distribution -
Division, the possibility of obtaining certain Department of the Army
publications on an automatic distribution basis. It was indicated that -
CIA would receive one copy of all unclassified supply menusls on an auto-
matic basls, but that the receipt of classified documents on such basis
wes precluded, at least temporarily, by a ruling in G-4. Mr.[ N of
the OCD Library, end || Speciel Staff, 1O, will attempt to
obtain a more favorable ruling with respect to classified documents.

A further report regarding this metter will be made as a "reopened"

item when warrented by developments or agreements. ,

g« Automatic Distribution of Department of the Army Publica- @@/

: }
2. Projects and Studies in Process \\\

a. Supply Base, M (reopenea end completed) A study 0 /o
deternining the support and facility requirements for planned opera- I/v
tions, based on support of has been prepered and
submitted to the Chief of Loglstics.

25X9A2

b. Support of Operations, I (continued) A conference L
was held by the DD/P-Admin. to further discuss information presented \
in the Logistics Office peaper on No action or final decisiofis Q
were made pending final approval by the DD/P of the [Jlliren strength
concept,

di

¢, logisticael Problems Jlll (continued) Action has been
initieted to obtain positive answers and policy guidence on individual
problems and questions presented in a memorsndum from the Senior Rep-
resentative, Il Subject: "Logistics™, deted 31 July 1953. An interim
report will be submitted to the Chief of lLogistics about 4 Septenber 1953,

d. Ammunition at [l (continued) No further developments25X1A6a

e. R & D Speciel Devices for the | (continved)
A cable was recelved from the Senior Representstive, I stoting
that they were unsble to fully identify the TSS items advising theat
some items were readlly avallable through Army sources. Advice was
also received that TS storage space was not available and that storege

The

Senior Representative was advised to use the services of a TSS repre-~
sentative in the EE Area to agsist in identifying the items and to advise
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ij#me available in Army stocks

fd arose. Upon receipt of this
ediice quantities accordingly.

Headquarters as to the quanti
vwhich could be securely used Af
informetion it may be possible

+» Other Items of Interest (A1l items are of & non-recurring nature.) |

25X1C15a &« SE

The Table of Organization for Project [l bes veen
approved and will be presented to the Logistics Office for con-
sideration of personnel to fill the positions,.

Ca _SB
Coordinated a request for s safehouse with the Real
Estate and Construction Division and submitted the required
information to SR Division.

de WH

Coordinated a problem involving the shipment of house-

hold furnishings with the Trans ortetion Di The shipment
25X1C4a W11 be handled throush S

(S @.

Arranged for a meeting between Catalog Brench, Supply
Division, end FE Division personnel for the purpose of determining
the correct nomenclature of photogrephic materisl. A requisi-
tion for this materiasl was expedited to meet g 15 Septerber op-
erational deadline. con g, e

fo Military Liasison
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